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Local Government and Regeneration Committee 

 
Meeting 1 October 2014 

Written Submissions on the Community Empowerment Bill 

 

Purpose 

1. This paper provides members with the written submissions received as part of 
the Committees call for evidence on the Community Empowerment (Scotland) 
Bill. The submissions sent by the witnesses who are attending the meeting on 
Wednesday 1 October 2014 are included in this paper. 

Submissions 

2. The paper includes the following submissions: 

 Police Scotland (Aberdeenshire 
and Moray Division 

Pg. 2 

 Skills Development Scotland Pg. 7 

 Perth and Kinross Council Pg. 10 

 Inverclyde Council  Pg. 13 

 Scottish Enterprise Pg. 19 

 

Paul Nicholson 
Committee Assistant 
25 September 2014  
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POLICE SCOTLAND – Submission to the Scottish Governments consultation 
on Part 2 of the Bill, community planning.  

Questions outlined below are from the original Scottish Governments 
consultation on the proposed Bill.  

Strengthening Community Planning 

Q17 What are your views on our proposals for requiring a CPP to be established in 
each local authority area, and for amending the core statutory underpinning 
for community planning to place stronger emphasis on delivering better 
outcomes? 

The establishment of a legal requirement for each Local Authority Area to 
have a CPP would be supported, as would the development of greater 
emphasis on the delivery of outcomes.  

 
Q18 What are your views on the core duties for CPPs set out above, and in 

particular the proposal that CPPs must develop and ensure delivery of a 
shared plan for outcomes (i.e., something similar to a Single Outcome 
Agreement) in the CPP area? 

The proposed set of core duties (at paragraph 151) provides a fairly 
comprehensive suite of responsibilities that should facilitate the identification 
and pursuit of locally appropriate outcomes. 

 

The third bullet point make reference to the identification of resources to be 
allocated to work of the CPP and this requires to be applied in way that 
respects the obligations on CPP members who are part of national 
organisations to retain the authority to flex resources across the country to 
meet emerging or crisis operational pressures.  

 

Police engagement with Community Planning across Scotland indicates a 
wide and shared understanding of the aspiration to focus on outcomes – 
albeit some continuing challenges regarding how progress can be measured 
and in particular how improvements can be proven to relate to particular 
interventions.  Nevertheless, an explicit requirement to establish an SOA in 
each area would be supported.  Such shared plans would require to 
harmonise with the steps agreed in Local Police (and Fire) Plans. 

 
Q19 Do the proposed duties of the CPP support effective community engagement 

and the involvement of the third and business sectors?  
 Yes  X  No   

What other changes may be required to make this more effective?  
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Clearly paragraph 151 makes explicit reference to engaging third and 
business sectors and that is welcome and appropriate.  There are two 
tensions seen in this area: 

1. The extent to which such participants can meaningfully be called to 
account by the CPP – other than in respect of the delivery of 
contacted services - is restricted. 

2. Engagement need to be carefully considered when investment 
considerations are being undertaken as either the third or business 
sector organisations may have a commercial interest in the outcome 
of such deliberations. 

 

 
Q20 How can we ensure that all relevant partners play a full role in community 

planning and the delivery of improved outcomes in each CPP area? Do the 
proposed core duties achieve that?  
 Yes    No  X 

What else might be required? 

The core objectives provide a sound framework for the operating 
arrangements and expectation on CPP members rather than creating an 
obligation on relevant agencies and services to engage in those 
arrangements – or an obligation regarding the extent of that engagement. 

 

CPP members each have their respective governance arrangements and 
whether these have led to national targets set through national government 
or national governance authorities or election manifesto commitments  for 
local councillors or organisational plans of local organisations – there 
continues to be a potential for tension between the priorities set out in the 
CPP’s agreed set of desired outcomes and the objectives of the business 
plans agreed through the governance bodies.  Clearly the challenge for each 
CPP participant is to secure harmony between these drivers, however whilst 
that is probably achievable at the strategic high level, diverging prioritisation 
will emerge at more local or tactical levels  and be manifest when questions 
of funding or resource allocation are raised. 

 

To secure full local participation in the CPP and allow pursuit of evidence 
national objectives the legislation must provide for some flexibility and a 
focus on requiring participants to deliver their part in meeting local 
resourcing plans and outcomes – or an explanation why this has not been 
achievable.  The alternative to this would seem to require either the 
dissolution of existing national or independent organisations’’ governance 
frameworks services or the risk of limited commitment to the pursuit of  local 
CPP outcomes. 
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Q21 What are the respective roles of local elected politicians, non-executive board 

members and officers in community planning and should this be clarified 
through the legislation? 

The consultation document identifies that elected and non-executive board 
member are more likely to perform the governance and scrutiny functions 
with officers focusing on strategic planning and delivery.  Some limitations 
and unintended consequences might flow from seeking to solidify these role 
allocations in a more formal or legislated footing – in particular it can be the 
case that officers will have the insight to operation detail and performance 
information interpretation that  means they may be better placed to apply 
scrutiny.  Setting some CPP members in the scrutiny role may also risk 
creating an adversarial rather than partnership framework that could result in 
greater defensiveness and less collaboration.  Consequently consideration 
should be given to defining and articulating the elements of good 
governance, scrutiny, strategic planning and service delivery rather than 
allocating these functions to holders of particular roles – particularly in light 
of the multi disciplinary nature of a CPP that can allow members of each 
participating agency to fulfil a wide range of roles depending on whether 
they are reporting and driving the aspects of an SOA that sit in their service 
area or seeking support or progress from another agency.  

 

Q22 Should the duty on individual bodies apply to a defined list of public bodies – if 
so, which ones? Or should we seek to take a more expansive approach which 
covers the public sector more generally?  

Associated with the creation of very specific list of agencies to participate is 
the risk that unlisted services may be reluctant to engage and certain of 
those listed may be ill placed to do so through capacity or local relevance – 
as a result a more expansive approach would be appropriate.   

 

It is worth noting that there are opportunities locally to drive CPP 
participation – not least through explicit expectation of participation 
underpinning eligibility for financial support or criteria to bid to deliver 
services on behalf of other CPP members.   

 

There may also be opportunities to legislate that agencies operating in any 
particular area should be in a position to demonstrate that they have 
considered CPP engagement and where applicable why they have not taken 
this up. 
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Q23 Local authorities are currently responsible for initiating, facilitating and 
maintaining community planning.  How might the legislation best capture the 
community leadership role of Councils without the CPP being perceived as an 
extension of the local authority? 

It is clearly vital for all CPP members to embrace their responsibility to 
engage with the CPP and make a strong contribution in terms of 
collaborative activity as well as delivering on the outcomes which fall within 
their particular area of expertise and responsibility.   

 

To place this responsibility equally on all CP member organisations is 
attractive in some respects but there is a real value in having one of the 
member organisations identified as having the role to organise and 
coordinate the work of the CP and the Local Authority is best placed to 
undertake that function – albeit the risk of the Local Authority being seen as 
the owner of, if not synonymous with the CPP is a consequence.  

 

A route to ensure that the responsibility of all CPP members to participate to 
equal degree might be addressed through the proposal to place the SOA on 
a statutory footing – with explicit responsibilities on all CPP members to 
engage in SOA setting and delivery. 

 

This obligation has arguably been capture for Police and Fire Services 
through the wording of the Police and Fire reform Act which requires these 
services to demonstrate in their Local Plans how they are contributing to the 
CPP’s outcomes.  

 

Q24 How can the external scrutiny regime and the roles of organisations such as 
the Accounts Commission and Auditor General support the proposed 
changes? Does this require changes to their powers or functions?  

It is understood that three CPP audits have already taken place with 
individual and collective finding reports published.  This demonstrates that 
audit is already possible and at this point the requirement for additional 
powers is not apparent. 

 

Q25 What other legislative changes are needed to strengthen community 
planning?  

The obligations placed on Police and Fire through these services’ reform 
legislation provides clear responsibility on local and national senior officers – 
which in turn can be highlighted to the services’ governance bodies to 
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explain associated activity.  It may be that similar provisions might drive the 
governance bodies for other services to promote proper CPP participation – 
and indeed this could be further strengthened by placing duties to drive 
engagement and delivery on the governance bodies. 
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SKILLS DEVELOPMENT SCOTLAND WRITTEN SUBMISSION 

Community Empowerment (Scotland) Bill 

Introduction  

Skills Development Scotland (SDS) welcomes the opportunity to respond to the Local 
Government and Regeneration Committee’s scrutiny of the Community Empowerment 
(Scotland) Bill.  

SDS is Scotland’s skills body, focused on contributing to the delivery of the Scottish 
Government’s Economic and Skills Strategies. Our services are further shaped in response 
to the Scottish Government’s Career Information, Advice and Guidance Strategy and the 
Youth Employment Strategy. We set out our vision, future development and delivery plans in 
our Corporate Strategy (2012-15) and annual Operating Plan. 

SDS’s key aims include the delivery of support to young people and small and medium sized 
businesses. SDS has a key role in supporting people towards and into employment and to 
progress within their jobs. SDS is working collaboratively with individuals, employers, training 
providers and partners throughout Scotland to raise aspirations and create a more skilled 
workforce and thus contribute to Scottish Government’s overarching purpose of increasing 
sustainable economic growth with opportunities for all to flourish. 

SDS partnership work and service delivery arrangements at local level 

SDS’s ambitions can only be delivered through collaboration with partners. We continue to 
work with national and local partners to improve, further integrate and make our services for 
customers more accessible and deliver them in response to their needs.  

The SDS contribution to improved outcomes in Community Planning Partnership (CPP) 
areas is delivered through a range of resources provided on a national, regional and local 
level. Although SDS is not currently a member of all CPP Boards we are members of the 
Employability/skills related sub groups in all 32 areas.  

At a local level, we currently work with local authorities and contribute to Single Outcome 
Agreements enabling us to translate our national offer into a local context. Going forward, we 
would plan to articulate our contributions to local services through the CPP local 
improvement plans and Youth Employment Activity Plans. 

A key part of our work is the delivery of Careers Information, Advice and Guidance (CIAG) 
services by local staff to meet the specific needs of local areas, enabling SDS to make a 
significant contribution to key policy drivers such as Opportunities for All as well as wider 
employment and economic development priorities within each local area. Our work is 
augmented by offerings such as My World of Work, Scotland’s careers information and 
advice web service, and Our Skillsforce, our web service for employers, with information on 
the national and local skills support available to them from the public sector. 

We are committed to the principles of shared planning and the move towards shared 
outcomes; our co‐commissioning approach for the Employability Fund with CPP partners in 

each area is an example of this. Working with CPP partners aims to ensure that our 
provision fits with the local employability skills pipeline and complements the provision from 
other CPP partners in local areas in order to help improve outcomes.  

 

Proposal for SDS to become a formal Community Planning Partner 
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Part two of the Bill (Community Planning) proposes that SDS formally becomes a community 
planning partner for the first time. SDS welcomes this. When CPPs were established, SDS 
was not in existence, and therefore SDS is not a core member of all CPP Boards. However 
we would like to highlight that despite not being an official community planning partner in all 
CPPs over the last five years, SDS has been strongly committed to working with CPPs and 
individual partners to support the delivery of Single Outcome Agreements and optimise 
public sector resources to improve outcomes for local people. A move which reflects the 
importance that SDS places on its continued engagement with CPPs is the recent 
suggestion posed by our Chair to the CPP Chairs, in the areas where SDS is not currently a 
board member, that SDS strengthens its strategic engagement on CPP Boards, by having a 
senior SDS representative sit on each Board.  

Although the majority of CPP boards in Scotland have invited SDS to nominate a 
representative to join their Board, we welcome the proposal for SDS’s inclusion as a 
statutory member of CPPs as this will provide more scope for SDS to input to local strategic 
outcomes. The provisions of the Bill would allow SDS the opportunity to work more closely, 
strategically and consistently with all CPPs across Scotland.  

Suggested points of clarification to the Bill 

Establishment of Corporate Bodies 

The Bill gives CPPs powers to make an application to become a body corporate by 
regulations, following an application made by a LA and at least one other community 
planning partner in the area. As we understand it, a CPP could hold its own budgets and 
assets and employ its own staff.  SDS would therefore welcome clarification as to whether all 
community planning partners would be obliged to be members of the body corporate if they 
were not the partner making the application with the LA, and what legal and financial 
obligations could be placed on community planning partners should they be amongst the 
members of the CPP body corporate. Any financial implications associated with the 
establishment of a body corporate do not appear to be taken account of in the Financial 
Memorandum to the Bill. 

Governance 

SDS welcomes the Bill’s clarification of the definitions of “Community planning”, “community 
planning partners” and “community planning partnerships”. However the Bill does not clarify 
how CPPs should be structured and the specific membership of separate governance 
groups within CPPs by partners.  

More specifically, there appears to currently be various approaches to CPP governance 
arrangements including a two tier model involving  e.g. a scrutiny group or “Board” (chaired 
by the Leader of the Council and including elected council members and the local 
commanders of fire and police) and a strategic group or “implementation/management” 
group (chaired by Chief Executives of the LAs).  

It is unclear going forward which partners should sit on which group(s) and indeed if it is 
possible to sit on both, or even another separate management group or sub-group at the 
same time. It is important that all partners are represented on CPP subgroups, such as an 
implementation group, as this is where the bulk of activity will take place at a regional and 
local level. We believe partners should be able to sit on both the strategic and 
implementation groups. As an example, although SDS is more involved in operational 
activities and local service delivery with CPPs and other relevant partners we believe we can 
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make a valuable contribution to the strategic direction of CPPs. SDS’s unique position as a 
national agency with a local remit, means that we can help other partners to look at local 
issues in a national context and provide a strategic perspective on how national activity can 
have an impact locally. We would welcome clarification of this point either in the Bill or 
guidance to the Bill. 

Local outcomes improvement plan  

SDS assumes that the aim of the Bill is to avoid the duplication of effort and resources at 
local level. While we welcome the proposals for each CPP to prepare a local outcomes 
improvement plan, as this will be a tangible plan around which to plan local service delivery, 
we would be grateful for clarification as to whether these plans are expected to replace the 
existing local Single Outcome Agreements, or if they are expected to continue to be 
implemented in parallel.  

SDS would also value clarification, either in the Bill or in accompanying guidance, as to who 
will have responsibility for final sign-off of the local outcomes improvement plan and its 
annual report, and how all CPP partners (and community interest groups) will be invited to 
comment and agree upon it, in order to ensure all views are taken into account. 

Duties on community planning partners  

The Bill places responsibilities on community planning partners, including the obligation for 
each community planning partner to provide the partnership with information about local 
outcomes in the plan. SDS has existing management information reporting arrangements in 
place which meet SDS’s individual business needs and our ability to produce reports are 
constrained by the functionality of the systems we already have in place.  We would 
welcome further clarification as to what our duties, and other partners, will be in terms of the 
provision of information to the CPP and whether this may have financial implications for 
SDS. The Financial Memorandum does not appear to take account of any additional costs 
which may be incurred by community planning partners as a result of having to comply with 
this duty. 

Conclusion 

SDS is delighted that the Bill recognises the valuable contribution we can make to 
community planning by being proposed as a statutory community planning partner; this 
would allow SDS to formally engage in CPPs and integrated planning work at local level 
across Scotland for the first time. At the heart of the Bill is the intention for appropriate 
community bodies to be given the opportunity to, and be encouraged to, participate in 
community planning by the CPP, and crucially, that CPPs should have to take steps to 
enable them to participate to the extent they wish to. SDS welcomes this positive, inclusive 
approach to community engagement, as well as the proposal for a structured approach to 
the agreement of measurable local outcome plans. We look forward to receiving feedback 
on the clarification of the points we have raised about the Bill over the course of its scrutiny.   
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SUBMISSION: PERTH AND KINROSS COUNCIL 

Perth and Kinross Council provided a comprehensive reply during consultation on 
the Bill in February 2014 - http://www.scotland.gov.uk/Resource/0044/00445496.pdf  
The comments below should be considered in the context of this consultation 
document. 

• To what extent do you consider the Bill will empower communities, 
please give reasons for your answer?  

The intentions behind the Bill of making it much easier for communities to take more 
of an active role in local public services are clearly articulated and positive.  However 
the Bill is limited in terms of specific measures proposed and how they will be 
achieved.  The quality of any secondary legislation introduced will be key to 
successful implementation and this needs to be developed with strong input from the 
COSLA Working Group and input from others who are at the heart of working with 
communities and fully understand what works or doesn’t work.  

Overall, language and terminology could be more clearly defined and explained in 
the Bill making it more accessible and easy to understand for communities and to 
broaden active participation.  The Bill should reflect the fact that the landscape of 
community engagement and empowerment is fast evolving, and not just in Scotland.  

•  What will be the benefits and disadvantages for public sector 
organisations as a consequence of the provisions in the Bill?  

The Bill provides opportunities for public authorities to strengthen and improve 
service design and delivery through ongoing dialogue with communities about 
aspirations, priorities and needs.  Transferring physical assets and more effectively 
meeting need in high demand communities will reduce public spend.  However this 
can only take place where asset transfer and community capacity have been 
developed to a sufficient level to improve outcomes.  There will be organisational 
and skills development needs for staff who need support to work with communities 
differently.   The public sector will need new wider approaches to community 
engagement and empowerment to  ensure that new approaches to local public 
services are genuinely representative of communities as a whole.  There will be a 
challenge to ensure that the most deprived communities benefit from the Bill as they 
can require the most support to affect change in their locality, and this will have 
resource implications for public sector organisations. 

At the same time, public sector organisations will need to think about risk appetite 
and overall risk management when working in new ways. An organisational mindset 
which sees communities as often best placed to develop local solutions to local 
issues will be critical.  Equally there is a need to maintain accountability to the wider 
public in how local services are run, and the reasons for approving or refusing asset 
transfers or other community-led approaches to running local services must be 
transparent.  If local asset transfers or other community-led schemes fail,  all the risk 
and cost will return to the public sector and there may be damage to relationships 
within partnerships and communities as a result, with local assets becoming 
potentially unused and unusable by communities and public sector alike. 

http://www.scotland.gov.uk/Resource/0044/00445496.pdf
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•  Do you consider communities across Scotland have the capabilities to 
take advantage of the provisions in the Bill? If not, what requires to be done to 
the Bill, or to assist communities, to ensure this happens? 

There is no single answer to this: what works in communities will always be context 
specific and driven by the issues which communities themselves have identified as 
important for them. What is clear is that legislation alone won’t bring about the 
changes required.  The levels of capacity and willingness within communities to get 
more involved in doing more for themselves is a key consideration, and effective 
dialogue between public service organisations and communities about who can 
provide what will also be central.   

Generally those communities experiencing the most inequalities will require the most 
support to take advantage of the Bill provisions, some of which are very technical in 
terms of the process to be followed.  In the case of asset transfer requests there has 
to be a honest and open appraisal of what community capacity exists at the outset; 
how best public authorities (and other partners, including the voluntary and private 
sector) can help develop that capacity; what social enterprise model is most 
appropriate for managing the asset to be transferred; and what risk apportionment is 
appropriate between the transferring public authority and the community, particularly 
during the transition phase and initial operating period. 

• Are you content with the specific provisions in the Bill, if not what 
changes would you like to see, to which part of the Bill and why?  

We welcome the explicit duties on all public authorities to participate in Community 
Planning.  We have no objection in principle to making the establishment of CPPs a 
statutory requirement, but we are not clear about what specific value this will bring.  
CPPs already exist within every local authority area and it is quite clear to Councils 
and CP partners that their existence is an imperative. The issue is not the existence 
of the CPP. The issue is the effectiveness of Community Planning as currently 
provided for within the LGISA 2003.   The accountability of individual CP partners 
remains a critical success factor for Community Planning in Scotland. We recognise 
that accountability lines can never be simple in a world of complex public service 
requirements.  There is insufficient detail about accountability and reporting 
requirements on CP partners and how these would be strengthened in practice to 
ensure a shift of emphasis away from process (attending meetings, contributing to 
the drafting of the SOA, etc) and towards effective collaborative action focussed on 
place based preventative delivery which improves outcomes for communities. It is 
not clear how new reporting mechanisms would be monitored, or 
intervention/enforcement would be affected in relation to CP partners which did not 
meet their new accountabilities.    

We are not convinced that increased focus on Common Good (CG) is the most 
effective way to achieve the Bill’s policy aims. CG is an inefficient administrative 
burden on local authorities, and can divert resources from wider good work done by 
local authorities to deliver local services in partnership with communities.  If, 
however, CG is here to stay, encouraging Community Councils and other community 
bodies to input to decisions relating to the identification, use and disposal of a CG 
property will be of benefit if undertaken in the spirit of openness and togetherness, 
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and not as a token gesture. The parameters in relation to CG do need to be made 
clear. CG land is owned by the Council and local authorities have existing 
responsibilities to ensure it is used effectively. For example, Community Councils are 
often under the impression (wrongly) that the CG land belongs to them.   

There are a number of excellent examples of effective community engagement 
and capacity building in the North Perth area and we would welcome any visits 
as part of the evidence collecting process. 
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 Scottish Enterprise Submission to the Local Government and Regeneration 
Committee 

Community Empowerment Bill 

 
 

1. Introduction 
 
Scottish Enterprise is delighted to contribute to the Committee’s scrutiny of this Bill.  
As directed by the Committee’s call, and in line with our remit, we have focused 
primarily on Part 2 of the Bill, on Community Planning. 
 
In contributing to the delivery of the Scottish Government Economic Strategy, we are 
committed to a strong partnership approach, recognising the real benefits and 
outcomes that can be achieved from clear alignment and engagement behind a 
common goal.  For each Community Planning Partnership (CPP) in Lowland 
Scotland (27) we have a designated Location Director, a senior member of SE staff, 
who leads on our contribution to ensure there is purposeful alignment between our 
work and that of the partnership. 
 
As statutory partners in Community Planning we have welcomed the renewed focus 
the Scottish Government has given to improving the process to ensure greater 
impact and this Bill will contribute to that.  We have, in this submission, highlighted 
aspects of the Bill and what they would mean for our involvement in Community 
Planning. 
 
2. Local Outcome Plans 
 
One of the key things introduced in Part 2 of the Bill is the Local Outcome Plan.  This 
plan will take into account the needs and circumstances of the local area and any 
representations arising from the consultation that the CPP must undertake during its 
development.  Each outcome to be improved must be set out, along with a 
description of the improvement and a timescale. 
 
We welcome this focus on an evidence-based approach to setting tangible, time-
bound outcomes.  Through an assessment of the opportunities and challenges in an 
area, the CPP will be better able to identify areas that will benefit from partnership 
activity.  This should also recognise what the appropriate contributions should be 
from national and local bodies in improving the outcome.   
 
In looking at the needs and opportunities, it is important that each Local Authority 
area is not treated in isolation.  Therefore it is vital that the outcome improvement 
plan development looks at the regional opportunities through, for example, supply 
chains or travel-to-work areas.  We would suggest that the Regional Advisory Boards 
are included in the consultation process. 
 
SE’s own activities are informed by, and developed in line with, a robust evidence 
base and we subject all of our programmes to rigorous evaluation to ensure they 
deliver the best possible impact.  For example, our Account Management service 
underwent a substantial evaluation last year which identified much strength in the 
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programme, to be welcomed, but also identified areas for improvement.  These 
areas have been looked at and have resulted in an improved service better focused 
on ensuring businesses get the right service at the right time.  Targeted outcome 
improvement is something with which we are very familiar. 
 
A good example of such evidence-based partnership working to improve a local 
outcome is Team North Ayrshire.  This example (box) shows how SE and a Local 
Authority can work together to improve local outcomes, through aligning our key 
strengths and assets. 

 
Team North Ayrshire 

 
North Ayrshire has experienced many years of economic challenge and it was clear 
that there was a need to expand and increase the business base, improve skill levels 
and redevelop town centres to provide a basis for future improvement.  
 
Acknowledging this challenge, SE and North Ayrshire Council (NAC) developed an 
Economic and Regeneration Strategy to support the area's businesses, increase 
economic growth and attract inward investment.  
 
Partnership working, across both public and private sectors, and ensuring that resources 
fully supported delivery, were crucial to the success of the strategy.  SE engagement was 
informed by our strategic framework based on the principles of supporting growth, 
maximising opportunities, developing partnerships and facilitating full engagement. This 
framework approach led SE to bring its expertise, experience, knowledge and networks to 
the table and help form an alliance-based partnership. 

 
Reviewing the existing business support model, and with support from SE, NAC created an 
Economic Development and Regeneration Board consisting of both public and private sector 
board members. This mixture of public and private working allows an appreciation of the 
concerns raised by the business base whilst also accepting the structure in which progress 
can be delivered.  
 
This work culminated in the board's principal goal, to deliver tailored business support 
to approximately 150 North Ayrshire companies. From there, the result was the formation, in 
December 2013, of Team North Ayrshire: a network of public and private partners dedicated 
to driving the area's business growth and offer local access to expertise and financial 
support. 
 
In supporting this development, SE's Company Growth team brought invaluable expertise, 
for example sharing best practice from SE’s Account Management Programme and the SE 
Competency Framework for Account Managers. 
 
Team North Ayrshire is now providing local businesses one dedicated, streamlined 
single point of contact for advice, support and assistance. The partnership is growing 
and already includes representatives from the education, tourism and hospitality 
sectors. SE will continue working alongside the council as the new economic strategy 
develops. 
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3. Involvement of Community Bodies 
 

A vital part of the evidence base for any outcome improvement plan is the views of 
the end user of the service being improved.  As such, we welcome the prominence 
given in the Bill to the involvement of the community in developing the outcome 
improvement plans and involvement in the CPP. 
 
In particular however, we would like to draw attention to the importance of involving 
the business community.  This has, in the past, been quite difficult due to the high 
level nature of the Single Outcome Agreements.  Given the focus on sustainable 
economic growth it is critical that the business voice is heard.  With evidence-based 
improvement plans focused on tangible outcomes however, local businesses and 
business groups are more likely to become involved.   
This being the case, and recognising the past difficulty, we would like to see the 
guidance on community involvement explicitely mention the business community. 
 
The Team North Ayrshire example shows that, with such a solid evidence-based 
plan, it is possible to get private sector participation at thematic level in Community 
Planning.  It also shows the value in having service delivery agents and 
representatives of their customer base working together in the delivery of a strategic 
plan.  
 
4. Participation Requests 

 
SE is mentioned as a public sector authority in relation to part 3 of the Bill on 
participation requests.  This provides for community participation bodies to request 
involvement in an outcome improvement process. 
 
We would welcome further clarification in guidance on how this will work in practice.  
17(2)(a) refers to an outcome resulting from a service provided to the public by the 
authority.  SE does not deliver services to the public at large but to a particular 
subset of businesses which have growth potential.  It would therefore be helpful to 
clarity what form the community participation body could take, and in what way they 
can be involved. 
 
Involving our customers, and the business community, in the identification and 
improvement of our services is standard practice in Scottish Enterprise.  At the 
strategic level, our approach to industry sectors is informed by sector strategies, 
developed for and by the industry itself through Industry Leadership Groups (ILGs), 
which are majority private sector bodies providing strategic leadership and advice to 
both industry and the public sector in Scotland. 
 
As mentioned above, we subject all of our programmes to a rigorous evaluation, both 
to ensure that they are delivering as they should and to identify areas for 
improvement.  In this, engagement with customers in receipt of the service is crucial.  
For example, at the core of the Account Management evaluation last year was 
engagement with 601 companies which had been account managed at some point 
over the previous four years. 
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5. Conclusion 

We hope this submission proves useful to the Committee in its consideration of the 
Community Empowerment Bill.  We look forward to discussing this further at the 
round table on 1 October. 
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